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4 November 1983 


MEMORANDUM FOR: The Record 


FROM: _ 


C/HRPS 
SUBJECT: Requests for DDA/CMO HRPS Support 
1. On this date HRPS representatives met with (DDA/CMO), 


concerning requests he had made for HRPS studies. We discussed two areas of 
DDA manpower planning that would lend itself to HRPS analysis and agreed to 
the following projects: 


a. Succession Planning: There is current concern that both the 
GS-14's and GS-15's are the same age and will retire at 
approximately the same time. It was agreed that HRMS would get 
an I&AB data dump for GS-12 through GS-15, with age -—- and take 
an initial cut at the data in SAS before providing preliminary 
feedback to Ernie. Factors to be included are: 


°All M sub-groups and M. 
°All GS-12 through GS-15. 
°SSN, Age, OCC Code, Grade, SD, SCD, LCD time = ~ 4 weeks. 


b. DDA CT Requirements: I suggested that we build a series of 
career network models for the DDA sub-groups. However, I 
suggested that we wait until the OP model is done and review it 
to see if this technique will provide him with the data he wants. 
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OBJECTIVE AND ACTION PLAN 


tere Slee t tea, ORE TCL SOURCE Fu POMATE STATUS 
ee ee ae (AeSSUDELAa Seve ee 
“Build HRPS Capability: eee seal) ETRE R eal 
Within the past year HRPS has been faced with the requirement to Bec Au cee os cll ae 
replace the total staff complement. This situation creates a require- eecepeecenoeens see 
ment to rebuild and retain HRPS analytical capabilities. The achieve- sautew es nla oases eee ens ae 
ment of these objectives will combine a mixture of staffing and de- t—1-| ———— BCE CRI Ee 
velopmental milestones. = MEETING PLAN 
Z BEHIND FLAY 
Ss oe ee ee COMPLET TON MONTH:  SCHEDULLD 0, ACTUAL % 


ACTION PLAN (Milestones) 


MAR 


°STAFFING: 
- EOD Specialist 
~ Rotate-in Generalist 
- Identify and clear Consultant for hire. 


°TRAINING: 
- SAS train staff 
- HP train staff 
- DYNAMO in-house project 


°LIAISON: 
- Contact and schedule meetings with major 
defense HR planning elements. 

- Join a reputable HR planning organization. 
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FY 1984 - 2 OP7HRPS (i ee estar | Gf PERO ay 
On dhe ive oct -oOEC | 
EEO Modeling: JAN-MAR 


Perform statistical analysis of the OP data base to respond to APR = Jur 
Claims of disparate treatment of Agency employees. Although previous huts Seer 
HRPS efforts in regression analysis were very well received, the loss i as ee reeaeeE aL 


of all personnel involved in the previous effort requires a concerted 
effort to rebuild and expand this capability. This will require a number of milestones involving 
~-hath the. -pkevious_and_ projected efforts, including: xe 
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ACTION PLAN (Milestones) COMPLETION MONTH: = SCHEDULED Oi ACTUAL x 
ae eee ah Oct | Nov [pec JAN FOB MAR: _APR Lp MAY JUN Jub AUG SEP 
°*Sequential documentation of previous EEO modeling cases. O 
“Development of a procedural guide for extant EEO 
modeling techniques. e) 


°Development of an FY 1976 EKO data base for all Agency 
Directorates. 
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man Resource Trend Report: pea Penney Eaemen 


STATUS 


PERIOD 


JAE + AR 


Develop a management-oriented human resource trend report. The oo ee rare ers 
previous effort in this area is useful but massive and confusing to acer 
many senior managers who could best use the data. HRPS intends to be- Seaver loptetae oe en 
gin with the existing information report (HRMIS) and modify it with 1-5 —-___ 
iterative feedback to make it a more useful product: 
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< BEHIND FLAT 


ACITtOMN PLAN (AMitestones) 


OCT NOV 


°Modify existing computer programs to produce graphs 
with added clarity. 


°Create computer programs for overall categories. 
°Produce report quarterly. 


°Obtain and incorporate user feedback re specific areas 
of concern and on report format. 


°Expand distribution to include relevant OP components. 
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OBJECTIVE AND ACTION PLAN 


yee i. : eae PY RE SuokCE €UTIMATE we STATUS 
Ve 1984 - age OP/HRPS a | [pes SPAT _ eee we 
Grr Tha Annual Human Resource Projection Package: eer- ote | oom (ue 


At various times, HRPS has developed projections of various types 
of manpower flows. As more of this ad hoc work is done, it becomes in- 
creasingly apparent that many of these manpower flows are inter-related 
and inter-dependent. HRPS, therefore, is planning the development of 


Jau - MAR 


Ae ONE SAU 


EXCEEOING FLAT 


= MER TING PLAN 


short-range planning. The initial set would indicate annually projected directorate, sub- k 
..category. promotions, .retirement,..other separations,..subcategory changes,..EOD requirements, .and age! a eek 
changes. PCO CLAW GCARERE SRG ROS eee Soom PLETION MUNTH: SCHEDULED 0; ACTUAL % 


ees PS hs ae Tie a haan eee ‘oct | Nov “Tike gan | orca [MAR Pap hie [aay jun Pu [ave [see 
°Develop historical data. 
°Modify historical levels with current trends. 
°Develop software to manipulate data. e) 
°Design report format. 6) 
°Produce initial report. @) 
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